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Vorführender
Präsentationsnotizen
((Rolf Schläpfer))

Good morning Ladies and Gentlemen

Welcome to our annual Media and Analysts’ Day - for once not at the Widder Hotel but via Zoom.

From Carlo Gavazzi we have 
Our Chairman, Valeria Gavazzi
Raoul Bussmann, Secretary of the Board,
Vittorio Rossi, CEO of Automation Components
Lorenzo Trezzini, our new CFO
And long-standing Anthony Goldstein, who after 38 (!) years with Carlo Gavazzi is retiring this year

As we are all working in different locations, we participate from different offices in Milano, Steinhausen, Zug and Zürich.





AGENDA FOR TODAY

WELCOME & OVERVIEW Valeria Gavazzi

AUTOMATION COMPONENTS Vittorio Rossi

FINANCIAL HIGHLIGHTS Lorenzo Trezzini

Q&A

Media and Financial Analysts Meeting 2020

Vorführender
Präsentationsnotizen
The Agenda looks as follows: 

First of all, the Chairman of the Carlo Gavazzi Group, Valeria Gavazzi will give you an overview about the most important developments and key figures. 

Vittorio Rossi will then present the business year from an operational viewpoint, along with a few examples of recent R&D projects and interesting new products.

The presentations will be concluded by our new CFO, Lorenzo Trezzini, who will talk about the financial highlights of the 2019/20 business year.

After these presentations we are happy to answer your questions.

Mrs Gavazzi, please, the screen is yours! 
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Welcome

Valeria Gavazzi
Chairman

Vorführender
Präsentationsnotizen
Dear analysts, investors and media representatives

Guten Morgen 

I am sorry not to be able to meet you in person, but as cautious entrepreneurs, we think it is still appropriate to stay on the safe side, especially when it comes to everyone’s health. 

Having experienced how the pandemic changed the way we operate, we decided, at least for the time being, to refrain from all physical gatherings that can be replaced by digital ones. This holds true for the traditional M&A Day as well as for the AGM in July. 

Of course we hope that circumstances will change and normalize again, and we look forward to seeing you again in person in a year’s time. 





Sales and Bookings

CHF million

2019/20      2018/19 Δ CHF Δ LC

Bookings 153.0 155.2 -1.4% +2.5%

Operating revenue 148.5 155.0 -4.2% -0.5%

General Overview - Key Figures

Vorführender
Präsentationsnotizen
As always, I would like to start by giving you a short overview of the key facts and figures of the 2019/20 business year which ended on the 31st of March. 

Similar to many  other companies you are covering, it was a challenging year also for us, not only because of Covid-19.

While the pandemic started to show its negative effects only towards the end of the business year, the strong Swiss Franc had a negative impact throughout the year. You will hear more later from the CFO.

In local currency, sales were stable against last year and bookings even increased by 2 ½ percent. 

In Swiss Francs, this translated into – 4% in operating revenue and – 1 ½ % in bookings.

The good news is that bookings are 3 percent above sales which gives us confidence about future revenue streams. 



Innovation and Income

CHF million

2019/20 2018/19 Δ

R&D 8.7 8.2 +5.9%

EBIT 10.8 15.2 -28.9%

Net income 6.1 10.7 -43.0%

General Overview - Key Figures

Vorführender
Präsentationsnotizen
Despite the difficult environment we keep focusing on investments which will have a positive influence on our future such as Marketing & Sales and the development of a new state-of-the-art ERP system. 

We even increased our R&D spending to a level of close to 6% of sales, because innovation is not only part our DNA but also a key prerequisite for our future success.

As a consequence, operating expenses were up, leading to an EBIT of 10.8 million francs. 

Net income reached 6.1 million francs. 

This is obviously substantially below last year, but given the triple challenge we faced with currency, IT development and Covid 19, we believe it is a solid figure. 




 Controls: strong demand for energy 
management solutions

 Sensors: positive contribution from capacitive 
sensors

 Switches: affected by weakening conditions in 
industrial markets

General Overview - Markets and Products

Vorführender
Präsentationsnotizen

In two of three main product categories we were able to increase sales. 

Controls performed above the previous year, with a very positive contribution coming from energy management products, which grew by 15%, 

Also Sensors performed above the previous year, mainly due to the positive contribution of capacitive sensors used in industrial markets. 

In Switches , the weakening conditions in global industrial markets affected overall sales, particularly in solid state relays. As a result, sales decreased by around 6%. 



 Automation as a mega trend

 Strong demand for energy management solutions

 Growth opportunities in Europe and America

 Weaker business conditions in Asia / trade war

 Covid-19-related issues

Challenges and Opportunities

+

+

−

+

−

Vorführender
Präsentationsnotizen
Looking ahead, we are facing a number of challenges and opportunities. 

Most importantly, Automation is and will remain a key trend - be it in industrial applications or in buildings. Carlo Gavazzi is in the right business. 

And within that business there are many opportunities for us. Unlike last year, climate topics have not been mentioned very often, recently. But energy consumption is a top agenda item both in the business world and at home. This is why products which help to minimize energy consumption play an increasingly important role, and our energy management solutions continue to see a strong and increasing demand.

At the regional level, we see a huge potential in North America and in Europe. In Europe we grew 2 ½ % last year and if the pandemic is calming down in the US and Brazil, we will soon turn the corner in the Americas as well. 

The picture is different in Asia-Pacific. While these countries were the first to come out of the Covid crises, many of them continue to suffer directly or indirectly from trade wars – a challenge that most likely will continue. 

The biggest question mark for us  - and I guess for many other companies as well -  is the future of the Covid pandemic. The virus has created a new situation for all of us and it is very difficult to predict both the future health status and the economic impact in key markets worldwide. Staying cautious and being prepared to react quickly is what we need to do.



• Traditional policy: distribute great part of net income

• Covid 19 related issues and uncertainties

• Safeguard all stakeholders’ interests

• Board of Directors proposes to refrain from distributing 
dividend this year

Dividend

Vorführender
Präsentationsnotizen
Those who have been following us for many years know that we have a policy of distributing a significant part of net income to shareholders. 

This is and will remain our guiding principle. 

However, considering the fact that the Company has experienced two factory closures  and short-time working almost worldwide, and in view of the anticipated volatility and uncertainties ahead, the Board of Directors proposes to the AGM to refrain from distributing a dividend this year in order to safeguard all stakeholders’ interests.

With that, I would like  to hand over to the CEO Automation Components, Mr. Vittorio Rossi. He will update you in more detail on the key business achievements of Carlo Gavazzi last year.
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Automation Components

Vittorio Rossi
CEO



2019/20 Revenue Distribution by Region

Americas

20% (21%)

EMEA

66% (65%)

Asia-Pacific

14% (14%)

 Revenues

 Europe:  +2.3% 

 Americas:  -5.3%

 Asia-Pacific:  -6.7%

Vorführender
Präsentationsnotizen
Thank you.

Ladies and gentlemen 

As you heard from the Chairman, we managed to achieve to keep sales stable in local currencies.

In Europe revenues increased by 2½ % despite the difficulties following the outbreak of Covid-19 in Lombardy and the factory closure at the end of business year. 

Meanwhile in the Americas and Asia-Pacific revenue decreased by around 6%. In the US, a contraction in the manufacturing sector, also as a result of increasing trade barriers, impacted the entire value chain, In Asia, both industrial and building automation markets were affected by weak business conditions resulting from the US-China trade war and, towards the year-end, the Covid-19 pandemic.


���
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2019/20 Revenue by Product Line

Electro-Mechanical 
Switching

1% Sensors

27%

Controls

33%

Solid-State Switching
34%

Fieldbuses
5%

Vorführender
Präsentationsnotizen
As last year, the three main product categories contributed approximately one third to overall sales.

Sensors performed above the previous year due to the positive contribution of capacitive sensors.

Controls performed above the previous year, with very positive contribution of energy management products, which grew versus the previous year by 14.8% driven by the steady sales in energy analyzers and in the UWP 3.0 gateway and controller.

Switches decreased by more than 6% compared to the previous year due to the weakening conditions in global industrial markets which affected overall sales in solid state relays.
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Product Innovation (1/4)

R&D 
Competence 

Centers

Focus

New products &  current 
offering update

Energy saving and building 
automation applications

Hadsten, Denmark:                     
Sensors devices

Belluno, Italy                            
Monitoring relays, fieldbus, 
energy management

 Zejtun, Malta                                    
Solid-state switching devices 
and motor controllers

Vorführender
Präsentationsnotizen
Product innovation is an important pillar of the company strategy. This year, we spent 8.7 million francs or close to 6% of total revenue on R&D. This is a new record as we think innovation is the key factor for future success.

Those who follow us for a while know, that our Research and Development teams are based in Italy, Denmark and Malta. 

The teams based in Italy focus on  the update and development of Energy monitoring and energy management solutions as well as Fieldbuses.

The Competence Center for Sensors is based in Denmark, whereas the Competence Center for all Switches products is located in Malta.

Thanks to these Competence Centers, Carlo Gavazzi has a very flexible and effective R&D set-up and is able to develop new products for existing markets but also develop new solutions towards new markets.

Let me briefly introduce three innovative examples of recently launched products.




Product Innovation (2/4)

IO-Link
Smart configurator

SCTL55

Vorführender
Präsentationsnotizen

The first example is a mobile smart configurator for IO-link sensors. 

In addition to measuring standard values, IO-Link sensors provide extensive information, which facilitate the setup, operation and maintenance of sensors which are for instance used in production lines. 

Until now, the IO-Link sensors had to be connected to the network via a master device or an IO-Link master. 

Unlike these traditional configurators, our new SCTL55 smart configurator is a mobile, stand-alone handheld device with an integrated IO-Link master and WLAN module. It allows easy and quick access to sensor data enabling the user to manage sensor parameters anywhere at any time. Similar to a smart phone, the setting of the parameters such as the time delay or the switching takes place intuitively via the touch screen. 

The new version was launched in February 2019 and has been awarded the elektro AUTOMATION Magazine’s Automation Award 2019. 





Product Innovation (3/4)

WM15

Power analyzer
for three-phase systems

Vorführender
Präsentationsnotizen

This WM15 power analyzer is a good example of our innovative energy management tools.

The WM15 is a power analyzer is designed for single-, two- and three-phase systems. It can be installed in every kind of switchboard to control energy consumption, main electrical variables and harmonic distortion. 

Thanks to the MID certification, it can also be used for fiscal metering. The WM15 is a valid substitute when traditional analogue meters need to be replaced, providing final users with immediate visual indication of the current values by means of the 3 bar graphs shown on the matrix LCD display. 

Developed by our competence center in Italy, the WM15 is mainly designed to meet the growing demands from panel builders and it is targeted at the conventional energy, building and industrial automation markets. 



Product Innovation (4/4)

Single phase
dynamic motor starter

HDMS series

Vorführender
Präsentationsnotizen

The device you see here is a revolutionary HDMS motor starter for single phase scroll compressors and submersible pumps used in Heating, Ventilators or Air Conditioning applications.  Its unique design and control algorithm provide a solution whereby the traditional start capacitor will no longer be required. This feature is of high value to our customers because start capacitors are the components with the highest failure rates in single phase applications. 

The HDMS motor starter offers a remarkable current reduction, reducing the motor starting current by an average of 70% when compared to Direct online starters. This makes HDMS the ideal solution for applications where the power is limited, such as loads driven by generators or electrical inverters. 

Developed by our competence center in Malta, HDMS is designed to solve problems with high starting currents. As it does not require the start capacitor, this motor starter offers greater reliability versus existing soft starting solutions for better current reduction performance. 



 Contracting global economy due to Covid-19 

 Carlo Gavazzi acted promptly to maintain business continuity 

 Weak economic and market conditions likely to affect result 

 Capturing mid-term market opportunities by continued focus on 

 strengthening sales organizations

 increasing the product penetration 

 developing a state-of-the art ERP system

Outlook

Vorführender
Präsentationsnotizen
The global economy continues to contract sharply due to the Covid-19 pandemic. Early in the emerging crisis, Carlo Gavazzi acted promptly to maintain its business continuity by modifying its operations and adapting its global footprint of manufacturing and warehouse facilities. 

Nonetheless, the weak economic and market conditions are expected to persist in the short term further affecting the Group’s result in the coming months. 

Despite these expected challenges, Carlo Gavazzi continues to focus on strengthening its sales organizations and increasing the penetration of its product portfolio and developing a state-of-the art ERP system in order to take advantage of the opportunities which are likely to arise in various markets in the medium term.

Thank you for your attention.
Let me pass the word to our CFO, Mr. Lorenzo Trezzini.




Financial Highlights 2019/20

Lorenzo Trezzini
Chief Financial Officer
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Vorführender
Präsentationsnotizen
Dear ladies and gentlemen,

It is a pleasure to be here in my new role as CFO of Carlo Gavazzi. 
  
The Group consists of our traditional core business, Automation Components plus our corporate headquarters.
 
The Group changed its accounting policies as a result of adopting IFRS 16, the new leasing standard. From April 1, 2019, leases are recognized as a right-of-use asset and a corresponding liability at the date at which the leased asset is available for use by the Group. Each lease payment is allocated between the liability and finance cost. The finance cost is charged to the income statement over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability for each period. The right-of-use asset is depreciated over the shorter of the asset's useful life and the lease term on a straight-line basis.  Instead of rental expense there is now depreciation and interest expense.
 
As the Group operates in more than 20 countries and generates 98.4% of its revenue in currencies other than the Swiss Franc, foreign exchange rate movements are of importance. In the current year, the Euro average rate decreased by 3.4% against the Swiss Franc. The negative currency effect for the Group for the year in local currencies amounted to 3.8% on bookings and operating revenue.




Income Statement

Bookings 153.0 155.2 - 1.4%

Operating revenue 148.5 155.0 - 4.2%

Gross profit 79.6 82.8 - 3.8 %
 in % of revenue 53.6 % 53.4 %

Net financial expense - 0.7 - 0.2

EBITDA 16.9 18.7 - 9.6 %

EBIT 10.8 15.2 - 28.9%
 in % of revenue 7.3 % 9.8 %

Earnings before taxes 10.1 15.1 - 33.3 %

Net income 6.1 10.7 - 43.0%
 per bearer share (CHF) 8.55 15.07

(in CHF million) 2019/20 2018/19           Change

Vorführender
Präsentationsnotizen
The key numbers from the Income statement can be summarized as follows:
 
Bookings decreased by CHF 2.2 million or 1.4% from CHF 155.2 million to CHF 153.0 million.
Bookings exceeded operating revenue by CHF 4.5 million for a book-to-bill ratio of 1.03. Group order backlog at year-end amounted to CHF 28.2 million or 19.0% of operating revenue, corresponding to revenue of around two months.
Operating revenue decreased by CHF 6.5 million or 4.2% from CHF 155.0 million to CHF 148.5 million.
The gross profit margin increased from 53.4% to 53.6%.
EBIT decreased by CHF 4.4 million or 28.9% from CHF 15.2 million to CHF 10.8 million. As a percentage of operating revenue, it amounted to 7.3%, compared with 9.8% in the previous year.
Net financial expense amounted to CHF 0.7 million, thereof for exchange losses of CHF 0.5 million and interest expense for lease liabilities of CHF 0.2 million under the new IFRS 16 Accounting Standard. 
Income tax expense amounted to CHF 4.0 million.
Net income decreased by CHF 4.6 million or 43.0% from CHF 10.7 million to CHF 6.1 million. 
Earnings per bearer share were CHF 8.55, compared with CHF 15.07 in the previous year.
Return on Equity amounted to 6.7% compared with 11.0% in the previous year.




Balance Sheet

(at March 31, in CHF million) 2020 2019 Δ CHF

Current assets 102.8 112.6 - 9.8
 whereof cash 47.5 47.8 - 0.3

Non-current assets 28.8 23.3 + 5.5
 whereof goodwill 6.2 6.4 - 0.2

Liabilities 41.3 38.3 + 3.0

Shareholders’ equity 90.3 97.5 - 7.2
 equity ratio 68.7 % 71.8 %

Total 131.6 135.8 - 4.2

Vorführender
Präsentationsnotizen
And now to the main items of the balance sheet: 
 
Current assets at March 31, 2020 amounted to 103 million Francs, of which 47 million was cash.
 
Non-current assets were 29 million, of which 10 million consisted of property, plant and equipment, 6 million right-of-use assets and 7 million goodwill and software licences. 
 
Total liabilities amounted to 41 million Francs compared with total assets of 132 million.

Shareholders’ equity at March 31 amounted to CHF 90.3 million or 68.7% of total assets. 




Shareholders’ Equity

(in CHF million) 2020 2019

Shareholders’ equity at the beginning
of the reporting period 97.5 99.3
 equity ratio 71.8 % 72.5 %

Net income 6.1 10.7
Currency impact - 4.4 - 2.9
Dividends - 8.5 - 8.5
Other - 0.4 - 1.1

Shareholders’ equity at March 31 90.3 97.5
 equity ratio 68.7 % 71.8 %

ROE 6.7% 11.0 %

Vorführender
Präsentationsnotizen
As we have just seen, shareholders’ equity at the end of the financial year amounted to CHF 90.3 million while the return on equity amounted to 6.7%.
 
The decrease of net 7.2 million, comprises the following items:
 
Net income +6.1 million
Currency impact -4.4 million
Dividends paid -8.5 million
Actuarial losses on employee benefit obligations: -0.4 million Francs. 




Cash Flow Summary

(in CHF million) 2019/20 2018/19

Cash flow from operating activities +14.9 +10.1

Cash flow from investing activities - 3.8 - 3.5

Cash flow from financing activities - 9.7 - 8.5

Change in cash and cash equivalents + 1.5 - 1.9

Vorführender
Präsentationsnotizen
The increase of 1.5 million Francs in cash and cash equivalents during the year on cash, before considering the effects of exchange rate changes, came from the following activities:  
 
Cash flow from operating activities +14.9 million
Cash flow from investing activities -3.8 million 
And cash flow from financing activities -9.7 million






Net Cash Position

CHF million
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net cash position

Vorführender
Präsentationsnotizen
The net cash position decreased by 1.8 million to reach 46.0 million. 




Share Price Development 1.4.2019 – 31.3.2020
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Vorführender
Präsentationsnotizen
The Carlo Gavazzi share price ended the previous business year at CHF 255 and finished this business year at CHF 204. 




Share Price over 5 Years

I      2015/16        I       2016/17       I       2017/18       I      2018/19       I       2019/20       I      
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Vorführender
Präsentationsnotizen
And here you see the development over the last 5 years (not adjusted for reinvestment of dividends) compared with the SPI Extra Index.




Vorführender
Präsentationsnotizen
((Rolf Schläpfer))

Ladies and Gentlemen

We would now like to invite you to ask your questions. 


Please state your name and company. Feel free to ask in German or English.

Your microphones are now open

Who wants to start?



Questions?



Vorführender
Präsentationsnotizen
This was the last question.

Once more, thank you for your interest in Carlo Gavazzi.

We wish you a nice day!

Thank you.
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